


BACK ON TRACK THROUGH COLLEGE 
TOOL: PURPOSE OF INTAKE
Many Back on Track schools use the intake process as an to opportunity accomplish many goals aside from simply completing the paperwork necessary to enroll the student. Below are some of the uses of intake. You can use this tool to determine your priorities for your intake process. 
	BUILD CONNECTION TO SCHOOL CULTURE
	PRIORITY?
	SPECIFIC STEPS WE CAN TAKE TO ACCOMPLISH THIS GOAL

	Establish a personal rapport so students feel someone at the school knows them


	
	

	Introduce the school culture and expected behaviors


	
	

	Get information from students about their aspirations; help them think about more ambitious goals than they had considered


	
	

	Other strategies for building connection during intake


	
	


	GATHERING CRITICAL INFORMATION
	PRIORITY?
	NOTES ON IMPLEMENTATION

	Understand—and help students understand—how they learn best and what support they will need to achieve their goals


	
	

	Understand what challenges they have faced in the past


	
	

	Complete paperwork (gather transcripts, other critical items)


	
	

	Assess students’ skills


	
	

	Other critical information to gather


	
	

	DETERMINE “FIT”
	PRIORITY?
	NOTES ON IMPLEMENTATION

	Ensure that students understand the behaviors necessary for success at the school
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